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Parents, Community Members & Co-Workers

ALTA-AURELIA

[ Start with the Employee :I
( We recognize situations may arise where parents, \
community members, or co-workers have concerns l
about AA employees that need to be addressed. ~ ~

*  We strongly believe all concerns be discussed at i Teacher ) \
the lowest possible level by first talking with the _ -
involved employee. Support Staff Building Principals
*  Only after speaking with the involved employee L (Paras, Secretaries, etc) )
should a concern be brought to the employee’s _ -
supervisor. Depending on the severity of the Instructional Coach

situation. The chain of communication may - -
continue from supervisor to superintendent. r ~

e e . . . Coach _
We encourage individuals to voice their concerns as e _ [Activities/Athletic Director] - N
feedback helps us become a better school district. - ~ /
However, anonymous feedback is strongly discouraged Sponsor .
as we believe employees can best address concerns = ~ Superintendent
when they are aware pf thg source of the complaint. Bus Drivers Transportation Director
In most cases, individual instance of anonymous g B o L )
feedback will not be passed along to the others in our _ - -
organization. Custodians _— Head Custodian
Please note: If a situation involves ethical behavior or = ~ :
personally safety the concern may immediately be Technology »| Technology Coordinator
\ directed to the employee's direct supervisor. } ___ Support/Services | ~ , \
Food Service Personnel ™  Food Service Director Board of Education
~ ~ - Member(s)
School Business Officer/HR
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